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OUR TEAM

International & multidisciplinary
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Mechanical Engineering - Germany  Product Development - Belgium Civil Engineering - Poland Chemical Technology - The Netherlands ~ Packaging Engineering - France
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WBS

Work Breakdown Structure
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MARKETING PLAN

Product SIWOT-analysis

Spirulina as a superfood Existence of cheaper food supplements on

the market

Decoration by using modern design
Size of aguarium must be sufficient to keep
the animals in a species-appropriate manner

Provides a secure source of nutrients in times
of crisis
Product only possible with animal husbandry

Green aspect in production and use

Relief of nature Lack of customer interest in algae

Dissemination of knowledge about algae as a

source of food Good pricelquality ratio may not be possible

Reduction of transport ways

Highlighting problems in the food industry

Creates awareness for sustainability



THE TARGET GROUP
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ECO-EFFICIENCY MEASURES

FOR SUSTAINABILITY

Apply eco-etficiency to the three aspect to define the most sustainable outcome possible
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ETHICAL & DEONTOLOGICAL

Guiding Principles
Implementing Provisions
Professional Obligations

Human-centred views
nature-centred views

=

Concerns

Set of behaviours
Builds buyer loyalty and trust

Legal liability
Criminal liability
Professional liability

- Important Ethical Values -

Honesty
Transparency
Respect

Responsability

Equality

Fairness

Quality
Integrity




GREEN: /o1

Green : Adjective, ~ grin ~ Flow : Moun, ~ flay ~

CIRCULAR SYSTEM customise

Bottle Green ‘ refined safe
Spectra Yellow TRACEABLE sustainability
Hint of Mint SimPIiCity

quality nature oriented recycled
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BACK VIEW

FRONT VIEW_

STRUCTURAL DESIGN
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By taking out the filter to-
gether with the top case. the
algae can be harvested

One big fish tank

Multiple algae tank
atachment to the extra wall
Filter into the algae tank

Different modules



SYSTEM SCHEMATICS

<2

Leak alarm

Filter

Valve

Pump

Algitator

X O

Fish tank

Mote: For end product use
powered gate valves controlled
by leaksensor

]

Mote: Drain and connection to
water supply

Sandfilter

Mote: Only 1 agitator in pilot phase
used for research

Algae tank 1
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Mote: Drain and harvesting option

Algae fank 2
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Mote: Drain and harvesting option

Algae tank 3

]

Mote: Drain and harvesiing option



OUR NEXT STEP

Creating final 3D model

Complete List of components

Define materials

-iguring out the market strategy

Connection between technical component




THANK YOU

For your timce!




