
GREEN
   
� o

w
 

. INTERIM 
PRESENTATION

ALINA Röhe . ROSE-FARAH Blomme . THOMAS Hidding . ZOÉ Domissy . ZUZANNA Marta Dylik



Alina Röhe
Mechanical Engineering  ~  Germany

Rose-Farah Blomme
Product Development  ~  Belgium

Thomas Hidding
Chemical Technology  ~  The Netherlands

Zoé Domissy
Packaging Engineering  ~  France

Zuzanna Marta Dylik
Civil Engineering  ~  Poland

International & multidisciplinary

OUR TEAM 



THE PROBLEM
That is related to our product

- Pesticides and other chemicals -

- Exhaustion of natural resources -- Environmental damage -

- Unknow food origins -
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THE 4 FUNDAMENTALS

Sustainable Modularity
We want to develop a product 
that has a green aspect both 
in its production and its use.

We want to offer the end user 
various options that are suit-
able for the circumstances in 
which they want to bring the 

product .

Trustworthy
Since it is a product that peo-
ple use themselves, the user 
knows where everything 
comes from and trust is cre-

ated.

User Friendly
How the product is construct-
ed and designed gives the 
user indications of how to use 

the device and system. 



PROJECT MANAGMENT

SCOPE TIME COST QUALITY PEOPLE

RISKCOMMUNICATION PROCUREMENT STAKEHOLDERS



WBS
Work Breakdown Structure

ALGAE & FISH FARMING
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MARKETING PLAN

Spirulina as a superfood 

Decoration by using modern design 

Provides a secure source of nutrients in times 
of crisis 

Green aspect in production and use 

Existence of cheaper food supplements on  
the market 

Size of aquarium must be sufficient to keep 
the animals in a species-appropriate manner 

Product only possible with animal husbandry 

Relief of nature 

Dissemination of knowledge about algae as a 
source of food 

Reduction of transport ways 

Highlighting problems in the food industry 

Creates awareness for sustainability 

Lack of customer interest in algae 

Good price/quality ratio may not be possible 

  

STRENGTHS WEAKNESSES

THREATSOPPORTUNITIES

Product SWOT-analysis



THE TARGET GROUP

Being green is 
more than just 
bying ‘eco’. It’s 
an unshakable 

commitment 
to a sustaina-

ble lifestyle.

“

“



ECO-EFFICIENCY  MEASURES 
FOR SUSTAINABILITY

Apply eco-efficiency to the three aspect to define the most sustainable outcome possible

USE

RECYCLING

PACKAGING

MANUFACTURING

DISTIBUTION

RESOURCES

ENVIRONMENTAL

ECONOMICAL

SOCIAL



ETHICAL & DEONTOLOGICAL 
Concerns

Honesty 

Transparency

Respect

Responsability

Equality

Fairness

Quality

Integrity
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ENGINEERING

ENVIRONMENTAL

SALES & MARKETING

LIABILITY

Guiding Principles
Implementing Provisions
Professional Obligations

Human-centred views
nature-centred views

Legal liability
Criminal liability
Professional liability

Set of behaviours
Builds buyer loyalty and trust



Bottle Green

Spectra Yellow

Hint of Mint

SYMBIOSIS

FISH 

ALGAE

TRACEABLE 

safe

quality 

simplicity 

sustainability 

refined

CIRCULAR SYSTEM customise 

recyclednature oriented



MOCK UPS

-  Flyer  -

-  Leaflet  -

-  Business cards  -



STRUCTURAL DESIGN

One big fish tank

Multiple algae tank

atachment to the extra wall

Filter into the algae tank

Different modules 
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Leak alarm 

Filter

Valve

Pump

Algitator



OUR NEXT STEP
Creating final 3D model

Complete List of components

Define materials

Figuring out the market strategy

Connection between technical component



THANK YOU 
For your time!
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